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An Update from KC-ISPI  – March 2010 
__________________________  
 
Contents 
 

·  President’s Message  – message from Outgoing Chapter President Jim Voska 
·  KC-ISPI Fall Workshop  – participants share their perspectives to provide a recap of Judith Hale’s 

October workshop 
·  Board Implements New Chapter Website  – take a tour 
·  Monthly Program Previews  – New!  Sign up for RSS feeds to automatically receive updates about 

KC-ISPI events 
·  Member News  
·  Chapter Leadership  – with contact information 

 
Please share your ideas, resources, tech tips, book and website reviews, member news, etc. Contact Krista 
Rogers at kfr@kfrcomm.com.  
_________________________ 
 
President’s Message  
Chapter President, 2009-10 
 
They say that time flies when you are having fun.  Well, this year flew by.  But it flew by with 
changes for KC-ISPI.  I hope that you have noticed the change in our web site thanks to the work of 
your board members Sharon Gander, M.Ed., CPT,  and Cynthia Kyriazis .  I can’t let this year go 
by without thanking all of the board in working for the betterment of KC-ISPI and the services 
offered to our members; Edna Talboy  for her work on putting together programs; Mike Schwinn, 
CPT, in working with the CLO group along with Sharon, who also took care of membership; 
Cynthia Kyriazis,  who made sure that the KC-ISPI communications met the need; Vicki Clemons’  
work as our secretary in keeping diligent with notes and minutes of board meetings; Day Boswell , 
treasurer, for maneuvering through the changes that were required with the changes in the web 
site; Krista Fritz Rogers  in pulling together the KC-ISPI newsletter; and Heather Carrington , our 
president-elect, who choreographed the successful workshop with Judy Hale this Fall and will be 
assuming the leadership of KC-ISPI next month.   
 
One major accolade comes from ISPI.   The KC-ISPI chapter has been nominated for the 
Excellence in Communications and Education Programs award, and Heather will attend the ISPI 
conference in San Francisco, April 19-20, to receive the award for KC-ISPI.  Thanks to all of the 
board’s hard work in making this award possible. 
 
In March, Heather will be the 2010-2011 KC-ISPI president.  She will be working with some of the 
current board members and some new board member positions.  Your new KC-ISPI board for 
2010-2011 will continue our growth as a performance improvement voice in the Kansas City area 
and at ISPI. 
 
Thanks for the memories, and I sure hope that some of the pictures taken at the board meetings do 
not show up if I ever decide to run for public office. 
 
Jim Voska 
President, KC-ISPI  
__________________________   

mailto:kfr@kfrcomm.com
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Bottom Line: Go for Quick Wins & Real Results 
Judith Hale Engages Audience in Effective Ways to P ut HPT to Work  

We asked several workshop participants to provide recaps based on their perspectives of Judith 
Hale’s October 8 workshops.  Thanks to Mary Kay O’Connor, Janet Shuey, Dan Tye, and Philip 
Cardarella. 

 

By Mary Kay O’Connor, Owner & President, StartingPoint, LLC 

I had the privilege of attending two Judith Hale workshops sponsored by KC-ISPI on Thursday, 
October 8, 2009.  This was my first exposure to an ISPI workshop and the underlying principles of 
the organization.    

The morning workshop answered the question, “what distinguishes human performance technology 
(HPT) from other approaches to change management (LEAN, Six Sigma, etc.)?”  Judith 
emphasized that HPT is designed to address what she calls “ill-structured problems”.  For example, 
customers are always identifying “ill-structured problems” – problems that require solutions that go 
across functional boundaries.  Judith showed us a variety of practical tools and suggestions to 
successfully implement change in these situations.  A couple of examples that will be immediately 
useful included: 

·  How to quickly and accurately diagnose problems.   Judith explained that HPT is a 
comprehensive approach to identifying problem causes — is it the work, the worker or the work 
environment that is causing the problems?  She provided lists of questions that explore what is 
and is not problematic across the organization.  For efficiency, she recommended using data 
that is already available to baseline performance and she provided lots of examples.  She also 
shared a scorecard in table format for organizing a snapshot of baseline performance. 

·  How to position diagnostic work so clients are not defensive.  The READY, WILLING & 
ABLE model and the LOGIC CHAIN diagram are two simple, practical tools that can be used 
with clients during initial meetings.  Judith explained that graphic overviews of the HPT 
approach, when shared early in the process, give practitioners credibility and help clients 
understand how the proposed work will solve their problems.  Clients realize that my problem 
may not be unique and there is a way to successfully resolve these issues. 

The afternoon workshop focused on strategies for ensuring that the implemented changes within an 
organization persist.  Judith’s comments focused on 10 strategies for sustaining change but the 
discussion and her examples were also rich sources of how to make change “sticky.”  A few 
favorites: 

·  Know that real change takes time.  To ultimately be successful you must have a budget and a 
strong relationship with a “heavy hitter” within the organization.  This person must be committed 
to leading the change process.   

·  Rome was not built in a day.   Judith said she works hard to be awarded multi-year contracts.  
She typically starts with a small assignment that may be completely unrelated to the long-term 
project that her firm is seeking.  For assignments that start small, she does stellar work to build 
credibility and asks hard questions.  Sometimes this means completing work that is out of scope 
or donating services.  She never renegotiates contracts.  The end game, the real prize is the 
multi-year agreement.  

·  Identify “quick hits” early in the process.   Stagger the implementation of these 
improvements so the team and the organization at large can quickly see the value of continuing 
the work. 
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·  Analyze feasibility of proposed changes.  Given the current state of the organization, how 
likely are you to be successful?  Evaluate your probability of success on factors such as long-
term budget, sponsorship, resources committed to project, etc.  A low probability of success 
early on implies an aggressive implementation strategy if the project is to be successful. 

·  Evaluate critical mass.  For change in an organization to be sustained, it must be supported by 
a critical mass of key decision makers within the organization. Obtaining the support of these 
influencers cannot be left to chance.  It is important to identify who they are, understand their 
orientation toward planned changes, and then implement specific actions designed to enroll 
them in the project. 

 
By Janet Shuey, Instructional Designer, HNTB 
 
As a novice to Human Performance Technology (HPT), I entered Judith Hale’s morning workshop, 
“A Practical Introduction to HPT: A Competitive Advantage,” expecting to understand more about 
the process and left with so much information that I felt as though I’d taken a week-long course on 
the subject. Judy’s personable presentation style and vast stores of experiences delivered in such a 
way that brought the session alive with real-world examples and applications made for a delightful 
workshop. Judy’s easy-going style made me feel as though I was watching a member of my own 
family interacting with a room full of friends and neighbors. Judy created such a non-threatening 
environment that many in the room shared their own experiences, both good and bad, and helped 
the rest of us understand some of the pitfalls and successes awaiting us as we enter the field of 
Human Performance Technology. 
 
First, I learned that HPT is a systematic process to improve performance in the workplace. Judy 
came armed with 10 factors that make HPT different from other disciplines and practices such as 
Organizational Development, Lean Manufacturing, and Six Sigma. One of those distinguishing 
factors that she focused on is that HPT is uniquely prepared to address ill-structured problems. I 
had never thought of problems in terms of well structured or ill structured before, but now I 
understand that an ill-structured problem has multiple solution paths; the goal that I define and the 
path that I take to solve an ill-structured problem may be vastly different from someone else’s, but 
both can be equally effective. 
 
Don’t confuse the vehicle with the goal is another of the lessons Judy taught. Often, a client 
requests training to solve a problem not understanding that training may not be the best vehicle to 
use, and they may not really understand the problem that needs to be solved. What the client says 
they want and what they need may be two vastly different things. Judy used her experience with a 
client who requested a 90-minute webinar on how to motivate employees when what they really 
needed was a series of working sessions with the executives to change their group norms to 
illustrate this point. Her delivery of the analysis of the problem, her understanding of the problem 
and solution requirements, and the success metrics she used was as entertaining as it was 
educational.  
 
I think one of the best lessons I learned from Judy was about being perfect vs. making a difference. 
New clients in particular are hesitant to let go of information they deem negative or damaging to 
their reputation that may be necessary to solve a particular problem. When we show the client that 
we can make a positive difference in their organization, we’ll become a trusted adviser and be 
invited back to make further positive strides. Each time we’re invited back, we’ll gain access to more 
information and can make more significant improvements. It isn’t necessary to be perfect, but it is 
imperative to make a positive difference. 
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I thoroughly enjoyed Judy’s workshop and carried away some invaluable tips; one of which was 
learning how to do front-end analysis without the client knowing you’re doing it, another that the 
client interview begins with the first telephone call, and another that problems come in 3s and 
solutions come in 4s. If you ever have the chance to participate in one of Judith Hale’s workshops, I 
recommend you run – don’t walk – to attend one of the most interesting and enjoyable 
presentations you’ll ever participate in. For me, it was an eye-opening, educational experience that 
I’ll use in my working life for years to come. 
 
 
By Dan Tye, Technical Training Facilitator, Shook, Hardy & Bacon and Philip Cardarella, Learning 
& Development Trainer, Shook, Hardy & Bacon 
 
Don’t work to be perfect….work to make a difference 
 
Judith Hale’s “Sustaining Results: Adding Value into the Future” workshop session sheds light on a 
subject all too familiar – making change stick.  Whether that change is technical or organizational, 
HR/OD (human resources/organizational design) professionals know the battle all too well.  Judith 
defines the implementation process as requiring a change in behaviors, management practices, 
systems, and most importantly relationships.  Realizing that effective change is dependent on 
multiple levels, Judith’s toolkit offers a greater chance of success.  
 
Many times HR/OD professionals can get caught up focusing on how many changes they can 
produce over time.  Organizations are now looking for value-added activities -- no longer is change 
effectiveness measured by volume, but by value.  How do you grow value? Through augmenting 
your tool kit as a performance consultant and modifying that kit to best serve the needs of the 
organization.   
 
One of the biggest takeaways from the workshop, which set Judith’s teachings apart from others, is 
the concept of, “don’t work to be perfect….work to make a difference.”  Sometimes, as performance 
consultants, we are caught up in thinking that we need all the information to perform a thorough 
analysis.  With that on the forefront of our minds, sometimes we forget that we are dealing with 
people.  Even after asking all of the right questions, some information may not be available.  We 
scour for the right person to have the right answer to no avail.  We must learn that we do not live in 
a vacuum and things do not always go “by the book”.  Judith taught us to seek the important 
information rather than seek all of the information or the commonly diagnosed – analysis paralysis. 
 
One of Judith’s 10-step processes for implementation that stood out is “shifting ownership.”  Shifting 
ownership is paramount in many organizations due to the roots of HR/OD “Appreciate the learning 
curve,” Judith says.  It is easier to appreciate the learning in stages and at little milestones along the 
way.  Sometimes it is hard to see that while in the midst of change. One other take back that caught 
our attention was “feasibility.” Judith provided the group with a handy feasibility checklist and an 
example of how she implemented it with an Airport that had, among many other things, 
accountability, training, and succession planning issues. By assessing feasibility, the results will 
help you when developing an implementation and adoption strategy. 
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So, we have focused on making change stick by using performance-consulting techniques that 
involve getting the right information, using feasibility checklists to help implement strategies and 
shifting ownership. These are just a few of the following 10 processes for implementation: 
 
·  Agree on the goal, scope, target audience, measures, critical mass. 
·  Set the baseline. 
·  Assess feasibility. 
·  Develop a strategy, game plan to actualize the goal. 
·  Identify and track leading indicators. 
·  Put an oversight structure in place. 
·  Sustain attention. 
·  Measure rate of adoption & report. 
·  Shift ownership. 
·  Reward adoption. 
 
Change is a hard thing to swallow for any organization, but with the right tools in place, any 
performance consultant or HR/OD can tackle even the toughest of challenges. As Judith says, “The 
cornerstones of sustainability are to have clarity of purpose, ongoing sponsorship, customer 
collaboration, measuring and reporting and rewarding adoption.” This is something we can all work 
at to make a difference. 
________________  

(Photos courtesy of Mike Schwinn, CPT, and Vicki Clemons.) 
 
Below: Jim Voska presents chapter gift to Judith Hale. 
Middle: Judith works with workshop participants to analyze case studies. (From left: Mary Chesser,  
Judith Hale, Curtis Wilson, CPT.) 

   
 

  
 

About 60 people joined KC-ISPI for Hale’s Wednesday night program and Thursday’s all-day 
workshop. (From left: Day Boswell, Mike Schwinn, CPT, and Kathy Voska.) 
__________________________   
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KC-ISPI Board Implements New Website 
Sharon Gander, M.Ed., CPT, Membership Services Director 
 
Have you visited our new website?  We have an entirely new look and feel – the second one in less 
than a year.  The board decided to move to an online membership process and online event 
registration process to improve our responsiveness to our members, to streamline our work 
processes, and to cut costs associated with earlier processes.  Here are some key features we 
think members will love. 
 

 
 
 
 
 
 
 
 
 
 
 

·  The new home page features the International 
ISPI logo and our chapter name.  

·  Login is simple: 
o First time logging in?  Click Forgot Password , 

then access the site via the link provided in 
your email. 

·  Clear, crisp toolbar menus and frequently used 
links help navigate the site. 

·  Menus have submenus. 
·  Submenu availability is designated by a right-

pointing arrow. 
·  A downward-pointing arrow indicates that the 

menu is open. 

·  Member profiles can be edited after logging in and 
clicking View Profile  in login area of home page. 

·  Privacy and email preference can be managed. 
·  Profile shows current membership status. 

o Notice that membership is renewed from this 
page using the Renew Until…  button, which 
takes you through an online payment process. 

o Corporate membership administrators also 
have access to their “bundle” of members. 

·  Click Edit Profile  to access and update your 
information. Scrolling through the menu provides: 
o A place to share a photo, which makes it 

easier for others to remember you. 
o Fields for you to share your interests, 

experience and involvement in ISPI. 
o The Save button (at the bottom) saves your 

changes and they go live instantly. 
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At this point, an email confirmation automatically fires off to you at the email address provided and another 
one to our organizational mailbox, info@kcispi.org.  Individuals registered through this process are listed as 
an attendee in our back-end event management tool (which helps the Program Co-Chairs plan for space 
and food).  The event is listed on individuals’ profiles so that you may always see what events you 
attended. 
 

New Event Registration Process  
This new process makes it easier to manage events 
and to register for them.   
 
·  View the event via the Events tab.  
·  Click Register  either from the Events tab main 

page or the Show Details Page. 

·  Validate or enter your email. 
·  Click Next . 
·  Select the radio button for Membership Free  or 

Guest. 
o Selecting Guest goes to an online payment 

process and completes online registration. 
o Selecting Membership Free continues 

registration without the payment process. 
·  Click Next . 

·  Validate or enter your name. 
·  Click the checkbox Include Name… 
·  Click Next . 
·  Review data. 
·  Click Continue . 

·  Review data confirmed data. 
o If there are errors, contact the appropriate 

board member (Program Co-Chair, 
Membership or Webmaster). 

·  Click Return to Event  to finalize the registration 
and return to the event information. 
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If there are special circumstances and you will be bringing additional people (such as a bring-your-boss 
event or a bring-a-coworker event), please contact a Program Co-Chair with information about your free 
guests.  If you have a guest that is attending “at cost”, then please register them with the same process but 
selecting the “Guest” option in Step 3.  Selecting “Guest” moves into an online registration process that 
uses PayPal (if you have that) or a credit card.   
 
Questions and problems with the site?  Please contact the Webmaster first and other board members that 
should know (for example, if the problem exists with an Event, then Program Co-Chairs need to know).  
Current board member and webmaster email addresses are available at About Us > Current Board . 
__________________________   
 
Monthly Program Previews  

 
·  CPT points.  Most local Chapter programs meet the requirements for 1 CPT point to 

recertify as a Certified Performance Improvement Technologist (CPT).  Learn more 
about the CPT program at Hwww.CertifiedPT.orgH.  

·   
·  Program registration.  You may easily, securely register and pay online. Visit Events on the 

chapter website, http://www.kcispi.org. 

·  New!  Automatically receive updates about KC-ISPI e vents.   The chapter website now 
includes a link for an RSS feed. Go to Events and click the RSS icon to sign up.  

·  Members-Only Access to PowerPoints, Handouts & Othe r Program Materials.   Thanks to 
the many features of the new chapter website, members can view program materials such as 
PowerPoint presentations and handouts.  How to get there: Log in via the Members Only tab.  
Click the Program Notes  link to display a table that lists available materials by date, title and 
presenter name. 

__________________________   
 
Wednesday, March 3, 2010 
Member Appreciation Luncheon 
 
Join old and new friends and find out what KCISPI has in store for 2010. 

·  Meet the new Board members. 
·  Salute those stepping down. 
·  Expand your network. 

 
Date: Wednesday, March 3, 2010  

Time: 12 noon – 1:30 pm 

Location: PF Chang's (Plaza location) 
102 W. 47th. Street 
KCMO 64112 [map]  

RSVP: ·  No advanced registration fee. Pay for your own lunch. 
·  Please register to let us know you will be attending. There is no 

registration fee but you are responsible for your lunch costs. 

Other Details: ·  Questions?  Edna Talboy at etalboy@kc.rr.com or Mike 
Schwinn at mschwinn@earthlink.net.  
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Wednesday, April 7, 2010 
Future Trends 
  
Chief Learning Officers in the Kansas City area will share their perspectives on trends in learning 
and performance.  Panel members will talk about their industry, company and the changes they see 
in store for learning and human performance technology professionals.  Panelist will then answer 
questions from audience members. Bring your boss FREE. Free to members; $5 for non-members.  
  

Date: Wednesday, April 7, 2010  

Time: 12 noon – 1:30 pm 

Location: Shook, Hardy & Bacon 
2555 Grand Blvd. 
Kansas City, MO 64108  [map] 
NOTE:  Park in lot under building off Grand Street.  Parking ticket 
validated at registration table in lobby. 

RSVP: ·  No advanced registration fee. 
·  Members are invited to attend at no charge and bring their boss 

for free to this event. 
·  Please register to let us know you will be attending and include 

your guests in your registration. 

Other Details: ·  Questions?  Contact Mike Schwinn at mschwinn@earthlink.net 
or Mary Kay O'Connor at mko@StartingPointKC.com.  

 
Wednesday, May 5, 2010 
Transforming a Training Department into a Performan ce Consulting Center 
  
Join us as the Learning and Development staff with the Law Firm of Shook, Hardy & Bacon L.L.P. 
discuss their journey from Training Department to Learning and Development Organization. 
  

Date: Wednesday, May 5, 2010  

Time: 0:30 - 07:00 pm 

Location: To be announced  

RSVP: ·  No advanced registration fee. Pay for your own lunch. 
·  Please register to let us know you will be attending. There is no 

registration fee but you are responsible for your lunch costs. 

Other Details: ·  Questions?  Contact Mike Schwinn at mschwinn@earthlink.net 
or Mary Kay O'Connor at mko@StartingPointKC.com.  
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Monthly Breakfast Meetings  
 

Date: 4th Wednesday of each month 

Time: 7:00 - 8:30 am 

Topic: Discuss books, articles in the current issue of the ISPI online 
newsletter, PerformanceXpress and other current topics. 

Program: ·  Networking breakfast to discuss articles, renew acquaintances, 
and share current projects and resources that help us improve 
performance.    

·  Attending a Monthly Breakfast Meeting is worth renewal points 
(1 hour) for CPT certification. 

Hosts: Walt Lantzy (913-240-1472), Curtis Wilson (913-681-8101), or 
Becky Gunn (913-794-4081)  

Location: First Watch, Shawnee, Kansas 
Located west of I-35 on the northwest corner of Nieman & Shawnee 
Mission Pkwy [HmapH] 

 
Anyone in our chapter can sponsor a breakfast meeti ng. The breakfast meeting is a small group 
of people who get together, usually on the fourth Wednesday of the month, to discuss issues of 
human performance as related to their jobs.  It does not require special expertise even though you 
will gain expertise by sponsoring it.  There is little special preparation, organization, or formality 
(though it is useful to do the reading beforehand!).   
 

Have a topic you’d like to hear about, or one to sh are?   
Contact Mary Kay O’Connor  at 816-399-5063 or mko@StartingPointKC.com.  

__________________________   
 

Member News   
Who belongs to ISPI?  Performance technologists, organizational consultants, training directors, human 
resources managers, instructional technologists, human factors practitioners, project managers, and related 
professionals belong to ISPI.  They work in a variety of settings, including business, academia, government, 
health services, banking, and the armed forces.  Please tell us about new members, job changes, extra-
curricular activities related to performance improvement, and similar noteworthy news. 
 

Heather Carrington,  technical writer, president of Carrington Corp., and incoming KC-ISPI 
president, was selected as one of this year’s winners for the 2010 Chapter Promotion Contest – a 
complimentary registration  to THE Performance Improvement Conference in San Francisco, CA 
on April 19-22, 2010. The Chapter Promotion Contest provides local Chapters the opportunity to 
promote their Chapter and reward their members. Each year winners are selected from local 
Chapters to attend THE Performance Improvement Conference.  Congratulations! 
__________________________   
 

2009-10 Chapter Leadership 
 

President – Jim Voska, capka@kc.rr.com 
President-Elect – Heather Carrington, heather@carrington-corp.com  
Treasurer – Day Boswell – dayboz@hotmail.com 
Secretary – Vicki Clemons, veclemons@aol.com  
Membership Services Director – Sharon Gander, M.Ed., CPT, sharongander@aol.com 
Programs Director– Edna Talboy, etalboy@kc.rr.com 
CLO Programs Director, Mike Schwinn, CPT – mschwinn@earthlink.net  
Communications Director – Cynthia Kyriazis, Hcynthia@propartnersinc.com 
Newsletter Editor – Krista Fritz Rogers, Hkfr@kfrcomm.com 
Immediate Past President – Cynthia Kyriazis, cynthia@propartnersinc.com 
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